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Introduction

A Critical Juncture: Climate impacts intensify—from droughts to
floods.

* The Imperative: Need for robust, transparent, and effective
environmental governance has never been greater.

« SAls, the Untold Story: We are not just accountants; we are
emerging as strategic actors in climate resilience.

 Today's Focus: A continental perspective from Africa, with the
tangible experience of Tanzania.
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The African Context: Why Our Auditing
Matters

* Africa is highly vulnerable to emissions.

* Unique Challenges:
* Transboundary risks
* Biodiversity protection
* Ensuring climate finance is accessible and effective

.
-

AFROSAI WGEA



The African Context: Why Our Auditing Matters

* The SAl Mandate: Independent assurance. We ask the
difficult questions:

* Are policies well-implemented?
* Are funds effectively spent?
* Are institutions actually coordinating?

e Qur Evolution: From counting trees to asking why the forest
is disappearing. From measuring damage to asking how to be
better prepared.
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A Continental Movement: The Power of AFROSAI-WGEA

* Learning Through Concrete Examples:

e South Africa: Performance audits on water security (Cape
Town, 2016).

* Nigeria: Audit of the Great Green Wall Initiative (2021).
* Uganda: Tracking climate finance effectiveness (2022/23).
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A Continental Movement: The Power of AFROSAI-WGEA

* Collaboration Beyond Borders:

* River Niger Basin Audit: A joint effort by SAls of Cameroon,
Niger, Nigeria, Guinea, Mali, Benin, Burkina Faso, Ivory Coast,
and Chad.

o Addressing transboundary risks: water scarcity, biodiversity
loss.

* Kenya & Tanzania: Participation in the IDI-coordinated global
audit on Climate Change Adaptation (2023-24).

* Qur Strength: Collective action, shared evidence, and amplified
Impact.
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The Tanzanian Experience: From Audit to
Action (1/2)

* Our recent audits provide a blueprint for change.
1. Audit on Carbon Trade Management (2024)

* Key Findings:

* Lack of coordination and inadequate M&E.

e Lack of transparency in carbon credit pricing.
* Inadequate cost benefit-sharing.

* Impact: Catalyzing reforms for greater accountability and
economic gains.
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The Tanzanian Experience: From Audit to
Action (2/2)

2. Audit on Desertification Programme (2024)
* Key Findings:

* Inadequate management of the National Action
Programme (NAP).

* Limited community engagement, especially with women.
* Insufficient coordination and land management.
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The Tanzanian Experience: From Audit to
Action (2/2)

3. Audit on Management of Floods (2024)

* Key Findings:
oWeaknesses in preparedness, early warning, and recovery.
olnadequate M&E leading to repeated failures.

* Result:
oLoss of lives, environmental damage, destruction of property.

oThese are not just reports; they are catalysts for a more
resilient future.
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The Way Forward

* The Lesson from Africa: Collaboration is our multiplier.
* We Must Champion:

1) Joint Audits: On global issues like climate finance and
transboundary water systems.

2) Peer Learning & Capacity Building: Empower all SAls to hold
governments accountable.

3) Common Methodologies: To audit Paris Agreement and SDG
commitments effectively.

* Let's build a global network of SAls that is an indispensable force for our
planet.
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Conclusion

* The African Message: Resolve and innovation. Environmental
auditing is a powerful pillar of climate resilience.

* The Tanzanian Case: We move from identifying problems to
enabling solutions. From holding power to account to holding a
vision for a sustainable future.

* Our Call to Action:
* Let us be architects of accountability.

* Let us build a network so strong that we become
indispensable in the fight for our planet.

* The time for action is now. The time for auditing is now.
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Thank you for Listening
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