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How we proceeded
renewal and development of public water
supply and public sewerage systems

4 Slovak water utility companies:
. Bratislava Water Company
N . Podtatranska Water company

. Eastern Slovakia Water Company
«  Western Slovakia Water Company

The Regulatory Office for Network Industries (URSO)
Ministry of Environment of the SR - §22

2021 - 2023
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Why we audited

Findings from previous audits

Analysis of changes of public water supply and
public sewerage infrastructure after 3 years

Assessment of companies’ economic results after
legislative changes

Pricing methods for water and wastewater tariffs

Potential diversion of financial resources from
water utility companies

‘ Bratislava, 08.10.2025
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What the audit confirmed

Strategic Development Risk

Risk of not meeting objectives of statesEstrategic
documents for public water supply and sewerage systems
development and renewal.

Resource Generation Risk

Risk of not generating sufficient resources
for development and renewal.

Tariff Adequacy Risk

Water and wastewater tariffs do not adequately reflect the needs
of water utilities for development and renewal.

Financial Diversion Risk

Potential diversion of financial resources to

private sector and related parties.
Bratislava, 08.10.2025



What we
found out

Legislative Implementation
Gaps

Unclear implementation of Act No
442 /2002 on public water supply
and sewerage systems, with
missing definitions for key terms.

Strategic planning gaps

The state’s strategic documents
for 2021-2027 reflect only the
quantification of financial needs,
without the concrete allocation of
resources
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Supervision shortcomings -
Insufficient audit

Inconsistent agendas and
insufficient supervision over water
companies’ compliance with
obligations.

Methodological Guidance
Absence

Absence of methodological
guidance from responsible
authorities, creating operational
uncertainty

Bratislava, 08.10.2025




25%-33%

Water losses

What we

found out

High degree of water infrastructure
deterioration

93,83% 51,57%
’ 42,75%
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What we
found out
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Regulatory Timing Issues

The URSO decree published 10 days after the
deadline by which water utility companies were
required to submit their pricing proposals for the
new regulatory period

Technical Depreciation Impact

Technical depreciation has significantly reduced the
amount of depreciation included in eligible costs,
affecting water and wastewater tariffs.
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What we

Investments for renewal

found out

Water utilities invested €78M for renewal, representing only 17%
of planned resources

203,7 34,5

71,73%
(8,2)

39,64%

(13,7)

23,22%
(51,3)
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Accounting records

Water infrastructure constructed by
municipalities transferred to water companies
for symbolic 1 EUR, distorting true asset values.

Insufficient Economic Performance

The companies’ economic performance s
Insufficient to generate the resources needed for
the renewal.

SUPREME AUDIT OFFICE OF THE SLOVAK REPUBLIC
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€3.3M €1.2M

What we

found out

Dividends & Royalties
Payments

Financial Decisions

In 3 out of 4 water companies,

dividends and royalties totaling
over €3.3 million were paid despite
insufficient renewal of water
infrastructure

Financial resources
outflow

Financial resources diversion

Identified outflow of more than

€1.2 million through contracts with
civic associations, non-investment
funds, and non-profit organizations

Bratislava, 08.10.2025
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a4 To the Government of the SR:

What we 01

recommend
02

03
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SUPREME AUDIT OFFICE OF THE SLOVAK REPUBLIC

to consider the specific definition of legal status
of water utility companies in the commercial law

to analyse the performance of water utility companies,
monitor mission fulfilment, report and inform regularly
about the key indicators.

to actively use the results of the analyses in the creation
and development of regulatory policy

to deal with the problems identified during the audit

and implement the solutions which will address the
problems in the performance of water utility companies

Bratislava, 08.10.2025



Impact of Audit

The Government of SR directed the Ministry of

Environment of SR to implement corrective
measures

2025 URSO: change of regulatory policy
2-parts tariffs structure

® Fixed

® Variable

Draft Act amending and supplementing Act No.

442/2002 Coll. on Public Water Supply and
Public Sewerage Systems:

® 23.9.2025 (39. session) 3. Reading
¢ Approval of draft law by NRSR

‘ Bratislava, 08.10.2025




THANK YOU FOR
ATTENTION
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Facebook
facebook.com/nkusr

Twitter
twitter.com/NKUSR

Instagram
instagram.com/nkusr

LinkedIn
Supreme Audit Office of the Slovak Republic

YouTube
Najvyssi kontrolny urad Slovenskej republiky



